
 APPLICATION INSTRUCTIONS
for the 
2011 EBTJV PROJECT APPLICATION CYCLE

The U.S. Fish and Wildlife Service (Service) and the Eastern Brook Trout Joint Venture (EBTJV) are requesting project proposals to restore and conserve habitat necessary to support existing healthy and productive populations of brook trout and to restore habitat that is currently suitable and has historically sustained brook trout populations.  

Federal funding available under the National Fish Habitat Action Plan (NFHAP) through the U.S. Fish and Wildlife Service will be used to fund the top ranked proposals.  All proposed projects must be developed in coordination with the Service Fisheries Sponsoring Office.  A list of these offices by state can be found with the application materials on the EBTJV website.    

The maximum award amount for an individual project is $50,000.    These funds can only be used for on-the-ground habitat conservation and improvement projects and related design and monitoring activities.  They may not be used for acquisition in fee or easement.  All projects must have a minimum of a 1:1 match from other sources. Guidelines for the use of NFHAP funds by the Service can be found at http://www.fws.gov/policy/717fw1.html.  All applicants are encouraged to review this guidance.  

The following materials are required to apply:

1. Application Form -A blank application in word format is available.  The following pages of this document provide guidance for completing the application.  

2. Letter of Support from the State Fisheries Management Agency - Please obtain a letter of support from the appropriate State Fisheries Management Agency for your project.  Ideally this letter will be from the Coldwater Fiseries Manager or other appropriate person from the agency that participates in the EBTJV for the state.
3. Photographs and Photograph Release Form -Photographs in JPEG or TIFF format should be uploaded independently of the application.  Associated photographic release forms need to be completed and uploaded for each photo submitted.  Release forms are available on the EBTJV website.  See link below.
4. Coordination with the Sponsoring U.S. Fish and Wildlife Service Office - Applicants are required to develop their projects in coordination with their local Service Fisheries Office that will sponsor the project.  This coordination should take place prior to the application submittal.
Applications are due by midnight on September 17, 2010. 
All application materials should be submitted electronically through the upload feature on the EBTJV website at 
http://www.easternbrooktrout.org/formsubmit.aspx.

The amount of funding and time of availability is unknown at this time.  Applicants will be notified of their project’s ranking and funding status as that information becomes available. All projects that receive USFWS NFHAP funding are required to provide annual progress reports to the U.S. Fish and Wildlife Service and project completion forms with after project photos to the EBTJV. 
For questions, please contact:
Callie McMunigal

U.S. Fish and Wildlife Service, Appalachian Partnership Coordination Office

400 E Main Street, White Sulphur Springs, WV 24986

Phone: 304-536-4760, Email: Callie_McMunigal@fws.gov
APPLICATION GUIDANCE
This document is provided to help applicants with the application.  It provides instructions and guidance for each of the items on the application form.  Applicants should work with their sponsoring Service Fisheries Office on the development of the project and application.  Please keep all responses / narratives as brief as possible. A blank application form can be found on the website.
COVER PAGE (1 page) 
The cover page should contain the required information in the sequence and format specified.  Do not attach a transmittal letter, executive summary or any additional documentation not requested. 

Project Title

The title must be 100 characters or less and contain the initials EBTJV and NFHAP as well as the name of the water body and the abbreviation of the state the project is located in.  
Project Location (State, County, Town, Congressional District)

If there are multiple project sites, please provide the information for each site.
Congressional District of Project:
Please list all of the congressional districts that the project benefits.
Congressional District of Applicant:

This is the congressional district in which the applicant’s office / organization is located.
NFHAP / EBTJV Funding Request

This is the amount of funding that you are requesting from the EBTJV/NFHAP for the project.
Total Project Cost 
Total cost of the project including EBTJV/NFHAP request, federal match, non-federal match, etc.
Total Federal Matching 
Total amount of federal dollars used as match for the EBTJV / NFHAP funds you are applying for.  Please include in-kind and cash match from all federal sources.
Total Non-Federal Matching 
Total amount of non-federal dollars used as match for the ETBVJ / NFHAP funds you are applying for.  Please include in-kind and cash match from all non-federal sources.
Applicant

The applicant should be the entity that will receive the money should the project be selected for funding.  The project officer is the person within that organization that will be the primary point of contact for the project and funding.
Fish and Wildlife Service Sponsoring Office:  
Please list your sponsoring office.  Remember you must work with your sponsoring Fish and Wildlife Service Office to develop your project proposal.  They will need to enter the project into the Service’s database to be considered for funding. A list of sponsoring U.S. Fish and Wildlife Service Fisheries Offices is available at: http://www.easternbrooktrout.org/formsubmit.aspx.
USFWS FONS Database Project Number:

This project number can be obtained from the Sponsoring Fishery Resource Office contact listed above.  They will get this number after entering the project in the Service’s FONS/FIS Database. 
Coordination Completed with Sponsoring U.S. Fish and Wildlife Service Office (Check One):

                Yes,
            
 Date Coordination Began
                No
 

Project applications must be developed in coordination with the Sponsoring U.S. Fish and Wildlife Service Office.  Please provide verification that this project was developed with your sponsoring office and the date that coordination began.

I. PROJECT DESCRIPTION, SCOPE OF WORK, AND PARTNER INFORMATION   
A. Project Description (Max Characters: 500)
Provide a short summary not to exceed 500 words that conveys an understanding of what the project involves and will accomplish.  Please describe the following:  location, need for the project, purpose, goals, objectives, who will do the work and who owns the lands.  
B. Proposed Methods (Max Characters: 350)
Please describe the proposed methods and approach and identify whether funds will be used for engineering/design work, for construction, or for both.  Projects that propose the use of potentially controversial techniques should explain why those techniques are appropriate in the specific situation.
Example: The West Virginia DNR will complete physical restoration of approximately 1 mile of stream bank by resloping steep banks, reestablishing the original channel location, and recreating the riffle/pool complex using natural channel design techniques.
C. Project Timeline
Provide a brief timeline that outlines the entire project including the targeted month and year of completion. Include baseline and post restoration or management action habitat assessment and long term monitoring of population response.  

D. Proposed Accomplishment Summary (Max Characters: 500)
Summary must contain the initials NFHAP and EBTJV. 
Example: Project will remediate chronic habitat and water quality problems resulting from historic agricultural practices in four miles of Big Spring Branch, allowing for the reestablishment of an extirpated native brook trout population.  This project is in alignment with the NFHAP and Iowa’s State Wildlife Action Plan.  Restoration will also benefit anglers that will have new access to this class I trout stream.
E. State the Importance of the project to the Resource (Max Characters: 350)

Example: This project will result in restoration and protection of four miles of habitat to support reestablishment of an extirpated native brook trout population, reducing fragmentation of brook trout populations in the Blue River watershed.
F. Problem and Specific Cause of the Problem (Max Characters: 350)
Example:  Historic logging and subsequent agricultural practices have resulted in chronic sediment and nutrient loading in the stream. Brook trout downstream to the mouth have been eliminated due to habitat loss. Sloughing banks have severely altered sediment transport eliminating riffle/pool habitat.

G.  Objective of the Project with Reference to the Problem (Max Characters: 350)
Example:  The primary objective is to restore riffle/pool habitat, and reduce sediment loading to allow for brook trout repopulation.

H. Partner Information 
Provide a list of all partners and their cash and in-kind matching contributions to the project in a table.  Identify any unique partnership opportunities associated with the project. Projects must document a minimum of 1:1 match from other sources in this table.
Example:
	
Partner Name
	Contribution 

In-Kind
	Contribution

Cash
	Federal or Non- Federal
	Partner

Category
	Role of Partner

	Acme Waders
	$5,000
	
	Non-Federal
	Corporation
	Supply waders to fishery biologists for population assessments

	National Fish & Wildlife Foundation
	
	$10,000
	Federal
	Conservation Group (National)
	Cash for project monitoring provided through the Bring Back the Natives Program


Partner Categories






Federal Agency


State Agency


Local Government

Local Conservation Group
Conservation Group (National)
Native American Tribe
Private Landowners

Corporations

II. MAP OF PROJECT AREA (one only) 
Provide one map of the project area in the following format: 

•    Color (preferred) or black and white (acceptable); 

•    Large-scale detail (e.g., 1 inch = 1 mile, or greater), clearly showing the scope and location of the project. 
· Must be in JPEG or bitmap format.  Shapefiles may be requested if project is funded.
· Should include scale bar, north arrow, counties or other appropriate political boundaries, etc.
III. PHOTOGRAPH(S) OF PROJECT AREA (no more than 2 photos) 
At least one photograph of the project area is required. Each photo should be in JPG format and be accompanied by: 

•    A short, descriptive caption; 

•    Photographer’s name/organization; and 

•    Signed photograph release form. 

IV. PROJECT BUDGET 
A. General Requirements 
The proposal should contain a detailed budget table showing total project costs in the following manner: 

· List the total cost per project activity (e.g., acquisition, restoration) and apportion these costs between EBTJV/NFHAP project dollars, matching partner dollars, and, if applicable, Federal (or Federal-source) partner dollars provided by each partner. 

· Budget categories must be line items that specifically describe project costs, including equipment, construction, contractual, personnel, travel, other, etc. 

·  In a separate column, where applicable, provide the number of acres/miles to be affected by the monies expended in each project activity. 
· The budget table must have enough information to depict which components of the project are being funded by the NFHAP award and what components the matching funds are being used to fund.
B. Budget Table Example 
	Partner Name
	Partner Category *
	Activity of Partner **
	Budget Category***
	EBTJV
NFHAP Request
	Non-Federal Contribution
	Federal Contribution
	Total Contribution
	Acres/Miles Affected

	
	
	
	
	
	In-Kind
	Cash
	In-Kind
	Cash
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total Contribution
	
	
	
	
	
	
	
	
	
	


Partner Categories - Federal Agency, State Agency, Local Government, Conservation Group (Local), Conservation Group (National), Native American Tribe, Private Landowners, Corporations/Businesses
Activity - Acquisition, Fish Ladder, Dam Removal, Culvert Removal, Restoration, Monitoring
Budget Categories - Equipment, Construction, Contractual, Personnel, Travel, Supplies, Other.
NOTE: This is not a Federal Grant program and therefore does not exclude non-federal match used here from being matched to other Federal Grant sources to leverage funds for the project.  Indicate if partnering contributions are in-kind or new cash.  NFHAP requests should illustrate how the dollars will be spent and by what organization.  Overhead such as utilities, office space, and salary to prepare applications and develop partnerships will not be funded with NFHAP funds and should not be a line item or built into the project.  Activities that directly relate to completion of the project such as travel and salary to do design work let and/or monitor contracts are allowable expenses with NFHAP funds but should not constitute more than 10% of the funding request.  For more information on the use of NFHAP funds, please see http://www.fws.gov/policy/717fw1.html.
V. EVALUATION QUESTIONS 
Please explain how your proposal addresses the following questions.  You may omit any elements that aren’t applicable to your project.  Be as specific and concise as possible.  
1. Please provide the GPS Coordinates for the project using UTM NAD 83.

If the project involves passage barriers, please include the coordinates and name for each barrier.  If it is a habitat project, please include coordinates of a representative location within the center of the project boundary.  If the project includes multiple sites, please include coordinates for each site. 
2. Please list the type of project.  
Please limit response to these choices: in-stream habitat, riparian planting, fencing, AMD, fish passage, reintroduction, assessment, etc. 
3. Does the project include a protection component?  If so, explain how the project sufficiently protects brook trout habitat.  Does the project include fee simple land purchase or easements?
NFHAP funds can not be used towards the fee simple or easement protection, but we recognize that there may be another component of the project that uses matching funds for land protection.

4. What percentage of the watershed above the proposed project is protected in perpetuity?
Please estimate the amount of land upstream of the project site that is protected through easement, public ownership, etc. 

5. List the specific regional EBTJV habitat objectives addressed by the project and describe how the project will contribute towards them.
The regional or range wide EBTJV habitat objectives can be found on http://www.easternbrooktrout.org/conservationstrategy.aspx in “Eastern Brook Trout: Roadmap to Restoration” and in “Conserving the Eastern Brook Trout: Action Strategies.” 

Range-wide Habitat Objectives 
Range-wide habitat objectives are designed to measure the overall success of the EBTJV over the long term. The EBTJV determined that the appropriate time scale to measure long-term success was at 15-year intervals. The term “healthy” is used as a planning component, which combines Intact and Reduced habitat categories. Below are the long-term habitat goals that will be used to measure success. Actions that strengthen populations include, but are not limited to, habitat enhancement, reducing excessive harvest, increasing distribution within a subwatershed, improving water quality, or reducing exotics.
Increase number of subwatersheds classified as healthy by 10% by 2025. 
Establish self-sustaining brook trout populations in 10% of known extirpated subwatersheds by 2025. 
Improve 30% of reduced subwatersheds to healthy classification and maintain 70% of reduced subwatersheds in existing or improved condition by 2025. 
Validate classification of all predicted subwatersheds by 2025. 
Regional Habitat Objectives 
Although based on the short-term (2012), the following regional habitat objectives are designed to meet range-wide habitat goals by 2025. Short-term regional habitat objectives are disproportionately allocated among the northern, mid-Atlantic and southern regions based on priorities within each region as well as the likelihood of success.
1. Maintain the status, or no net less, of 746 subwatersheds classified as healthy by 2012. 
      Northern        Region = 477 

Mid-Atlantic Region = 157 

Southern Region = 112 

2. Strengthen brook trout populations in 44 subwatersheds classified as healthy by 2012. 

Northern Region = 20 

Mid-Atlantic Region = 14 

Southern Region = 10 

3. Establish self-sustaining brook trout populations in 12 subwatersheds classified as extirpated by 2012. 

Northern Region = 2 

Mid-Atlantic Region = 5 

Southern Region = 5 

4. Improve 10 reduced subwatersheds to healthy classification by 2012. 

Northern Region = 2 

Mid-Atlantic Region = 4 

Southern Region = 4 

5. Strengthen brook trout populations in 105 subwatersheds classified as reduced by 2012. 

Northern Region = 30 

Mid-Atlantic Region = 45 

Southern Region = 30 

6. Maintain 1,372 reduced subwatersheds in existing condition by 2012. 

Northern Region = 505 

Mid-Atlantic Region = 678 

Southern Region = 189 

7. Validate the predictive brook trout status model by assessing 50% of predicted subwatersheds by 2012. 

Northern Region = 700 

Mid-Atlantic Region = 48 

Southern Region = 84 

8. Maintain the status, or no net loss, of healthy pond and lake watersheds, and assess the status of 50 unknown subwatersheds by 2012. 

Northern Region = 50 

Mid-Atlantic Region = Not Applicable 

Southern Region = Not Applicable 

6. List the specific state-level EBTJV habitat objectives addressed by the project and describe how the project will contribute towards them.   
Please list all of the strategies / goals in the state plans that are addressed by the proposed project and briefly explain how significantly the proposed project contributes towards them. 

Conservation strategies for most states can be found at http://www.easternbrooktrout.org/conservationstrategy.aspx. 

The Joint Venture is comprised of 17 states within the historical range of brook trout in the eastern United States. Each state was asked to produce a state-level brook trout conservation plan consistent with the vision of the EBTJV framed around the five key priorities. To date, individual state strategies have been produced by Massachusetts, Maine, New Hampshire, New York, Vermont, Maryland, Pennsylvania, West Virginia, Georgia, North Carolina, South Carolina, and Tennessee (Appendix I). These state planning efforts serve as the basis for regional and range-wide goals and objectives. The state level is where the vast amount of brook trout conservation efforts will occur. Although each member state developed a unique plan, common goals, objectives, and strategies were evident. Presented below is a summarization of state-level objectives and associated strategies to meet those objectives. 

1. Improve protection of brook trout resources. 

a. Develop structured timelines for input opportunities to state and federal level resource management plans, solicit input from appropriate groups, and provide formal comments. 

b. Include non-traditional resource “interest” groups, such as watershed enhancement organizations, organized angling groups, and land conservancies in the planning and comment process during the formation of state-level trout management plans or other management plans. 

2. Maximize brook trout habitat and water quality protection through state and federal agencies. 

a. Provide appropriate agency habitat conservation comments on all brook trout related projects that require federal or state permits. 

b. Establish and enforce buffer requirements on all perennial streams. 

3. Pursue direct land purchase or conservation easements to protect brook trout habitat. 

a. Partner with land trusts or other conservation organizations. 

b. Appropriate percentage of agency operating funds or license revenue towards direct purchases or conservation easements. 

c. Use mitigation to protect trout habitat. 

4. Establish land conservation easements that require the use of Best Management Practices and include the development of stewardship plans. 

a. Develop a standard protocol/design for conservation easements. 

b. Identify organizational structures to hold easements or property deeds. 

c. Develop guidelines for “brook trout friendly” developments and establish a formalized certification process through the EBTJV. 

d. Partner with developers to study watersheds to determine if brook trout protection requirements in “brook trout friendly” developments are effective. 

5. Assist landowners in utilizing existing land conservation programs. 

a. Utilize existing USDA Farm Bill programs (LIP, CREP, etc.) 

b. Develop potential list of state-level, regional , or national land conservation programs that might be available to landowners complete with cost share requirements, deadlines, and reporting guidelines. 

c. Partner with landowners in key watersheds that have high potential for habitat restoration (e. g., spring creeks in southwest Virginia). 

6. Minimize fish stocking impacts to wild brook trout populations. 

a. Develop stocking protocols that reduce potential impacts to wild brook trout populations. 

b. Use triploid trout (sterile) in stocking programs. 

7. Mitigate factors that degrade water quality. 

a. Consider using direct treatment (i.e., adding lime) to improve water quality. 

b. Establish or increase stream buffers. 

c. Use direct stream restoration activities, such as Rosgen-type channel modification, to reduce inputs of sediment at critical areas. 

d. Use indirect stream enhancement activities, such as riparian plantings, to stabilize stream banks and reduce inputs of sediment over a broad area. 

e. Remediate Acid Mine Drainage (AMD) and acid deposition impacts to brook trout habitat 
8. Maintain or restore natural hydrologic regimes. 

a. Utilize active instream management and design. 

b. Establish and maintain adequate stream buffers. 

c. Re-establish fish passage and brook trout population re-connectivity through barrier removal (where appropriate). 

9. Prevent the spread of invasive species into brook trout habitat. 

a. Develop EBTJV-produced educational pamphlets that highlight state-level, regional, and range-wide threats from invasive species. Update annually. 

b. Develop lists of invasives with state or federal agencies responsible for permitting aquaculture operators or distributors. 

c. Eradicate invasive species from brook trout habitat where feasible. 

10. Expand and integrate state, federal, and private programs that support riparian conservation in watersheds that support brook trout populations. 

a. Utilize CREP, WHIP, Partners for Fish and Wildlife, and state, county, or other conservation programs. This should include efforts to integrate alternative mitigation programs when applicable. 

11. Utilize state, federal and private programs that support watershed stewardship programs in systems containing brook trout. 

a. Utilize USDA Healthy Forest Restoration Act through state forestry agencies. 

12. Partner with organizations on projects that involve nongame species, migratory birds, and brook trout. 

a. Develop a list of organizations that peripherally could support work with brook trout restoration and protection. Such groups include, but are not limited to, the American Fisheries Society, Natural Heritage program, Audubon Society, and Trout Unlimited’s Back the Brookie campaign. 

7. Please state whether the project is an enhancement, restoration or protection project. 
Enhancement – The manipulation of the physical, chemical, or biological characteristics of a habitat site (undisturbed or degraded) to heighten, intensify, or improve specific function(s) or to change the growth stage or composition of the vegetation present. Enhancement is undertaken for a purpose such as water quality improvement, flood water retention or wildlife habitat. Enhancement results in a change in habitat function(s), but does not result in a gain in habitat size (e.g., length, area, or volume). This term includes activities commonly associated with the terms, improvement, enhancement, management, manipulation, or directed alteration. Site-specific criteria for achievement of enhancement are defined in a plan or agreement. 

Restoration – The manipulation of the physical, chemical, or biological characteristics of a site with the goal of returning natural/historic functions to a former or degraded habitat. Site-specific criteria for achievement of restoration are defined in a plan or agreement. Habitat restoration is divided into re-establishment and rehabilitation. 

Protection – Efforts aimed at protecting the “best of the best” habitats that already support healthy, stable brook trout populations.

8. State which, if any, EBTJV priority the project addresses:

Please select any of the following priorities that the project addresses and briefly describe the benefit provided by the project. 

(1) Project protects the “best of the best” habitats that already support healthy, stable brook trout populations.

(2) The project improves and reconnects habitats adjacent to the best of the best that also have a high likelihood of supporting stable brook trout populations.  

(3) The project enhances impacted or unstable brook trout populations by first targeting brook trout habitats that have the capacity of being enhanced to intact streams.

9. What is the EBTJV subwatershed number and associated priority ranking for the proposed project?
Watershed # = 

Priority Score = 

Map = 

Go to http://128.118.47.58/EBTJV/ebtjv3.html to identify the location of your project on the targeted watershed map.  The EBTJV has prioritized the watersheds based on project type (enhancement, restoration, or protection) and produced maps of these priority watersheds for each state.  Please use the state maps on the website (http://128.118.47.58/EBTJV/ebtjv3.html) to identify the priority score for the watershed in which you are working.  If the watershed in which you are working is grey and classified as “other subwatersheds” it will not qualify for funding.  This category means that this particular watershed is not appropriate for the type of project being proposed.  

Please provide watershed number, the priority score and cite the name of the map from which you obtained the score.  

Ex:   Watershed = 510537, Score = 1.03, Map = VA Best for Restoration Map 
10. Will the completed project benefit any federally listed threatened or endangered species?  
Address only those project activities that will contribute directly to a federally listed threatened or endangered species recovery plan or will provide critical habitat for federally listed species. Indirect, minor, or unknown benefits related to such species which may use the project area should not be included. The U.S. Fish and Wildlife Service maintains the list of federally endangered or threatened species.  The following website allows users to search for listed species by state and county: http://www.fws.gov/endangered.  You can also contact your sponsoring FWS Fisheries Office for assistance in determining federally listed species in your project area. 

11. Will the completed project benefit any state listed threatened or endangered species?
Address only those project activities that will contribute directly to a state listed species. Indirect, minor, or unknown benefits related to such species which may use the project area should not be included.

12. Does the project demonstrate watershed scale planning? 

Please list the status of the adjacent subwatersheds.  Use the GIS mapping tool on the EBTJV website  at http://www.farmapper.psu.edu/easternbrooktrout to find your project watershed.  Please list all adjacent watersheds and their status (intact, reduced, extirpated, etc).  Will this project provide benefits or access to adjacent intact or predicted intact watersheds?
13. Please describe how the project will provide for the expansion or improvement of existing habitat?  
Describe the spatial extent of benefits from the proposed project?  Are they limited to on-site benefits at the project location?  Or will the project result in expansion of existing brook trout habitat / populations?

14. What are the root causes of the watershed degradation and which of these are addressed by the project?
Please describe the root causes of watershed degradation and the degree to which this project addresses / corrects those issues.  If the root causes of degradation can not be addressed, please explain.  

15. Describe the plans for post project monitoring and evaluation.
Is there a monitoring or adaptive management component to the project?  Identify all monitoring including references to protocols.  Who will fund this component of the project and what is the duration of the monitoring?  
16. Describe the expected effect on the brook trout population.  To what degree will the project strengthen the brook trout population status?
What kind of benefits will the project provide- improvements in health, increase in abundance, restoration of natural productivity, range expansion, etc.
17. Please describe the long term benefit of the project and provide an estimate of the length of time the project is expected to be effective.  If a plan for long term maintenance is necessary to maintain project benefits, please describe it.

18. What size stream does the project benefit – tributary or mainstem habitats?

19. What competitive non-native or invasive fish are in the watershed with access (no barrier) to the proposed project?

20. Are other strains of brook trout or other salmonids or other exotics stocked within the proposed project watershed?  Where does the stocking take place with respect to the project site?
Please consult with the state fisheries management agency and describe any stocking done at the project site or within the subwatershed.

21. Please describe the current status of the project.  Is it planned, permitted and ready to begin?  
Please describe the level of planning completed to date including the permitting necessary for the project and the status of the permit applications.
22. Will public access be allowed at the project site?  If so, what kinds of recreational activities are allowed – public fishing, nature trails, etc?  
Will public fishing access be available at the site?  Will there be any restrictions on public access or fees that will be charged for public use. 

23. What is the recreational quality of the potential fishery? 

If the recreational quality of the fishery will be improved by the project, please explain the benefits provided.  This question should also be addressed by the state fishery management agency in their letter of recommendation for the project.  
24. Describe the outreach or educational components of the project and how many individuals / students will be served.
25. If applicable, please briefly describe how this project will promote adaptation to climate change.
Adaptation refers to planned management actions taken to help reduce the impacts of climate change on fish, aquatic wildlife and their habitats. An adaptive response to climate change will involve strategic conservation of habitats within sustainable landscapes. 

26. Please explain how this project is a good investment of funds, using a quantitative approach where possible and the recreational and / or economic value of the project.

27. Specify the NFHAP tasks upon which you will work: 
28. Please choose only the tasks that apply to the proposed project and delete all remaining tasks from the application.  
29. Top of Form

	· Number: P-6. 1 | Type: Habitat 

Organize a system of regional Fish Habitat Partnerships around important aquatic habitats and species. Partnerships will be focused on efforts that engage a wide range of partners to protect, restore and enhance fish habitats.

	· Number: P-6. 2 | Type: Habitat 

Support Fish Habitat Partnerships in identifying priority habitat areas within focus areas, developing action plans and conservation strategies, and implementing projects. The plan will help local and regional efforts garner the necessary resources and provide decision analysis and other evaluation tools necessary to succeed. Working with partnerships to demonstrate successful on-the-ground habitat improvement projects is recognized as critical to the success of the national effort.

	· Number: P-6. 3 | Type: Habitat 

Provide science-based methods and tools to help partnerships measure and demonstrate progress. Existing and established state, federal, tribal and local agency monitoring programs will be used to the greatest extent possible.

	· Number: P-6. 4 | Type: Habitat 

Build strong grassroots support that places fish habitat conservation high on the public agenda. Partners at all levels—federal, tribal, state and local—will help bring new and sustained attention to the need for action and will mobilize diverse stakeholder groups to advocate for fish habitat protection, restoration and enhancement.

	· Number: P-7. 1 | Type: Habitat 

Increase funding for fish habitat conservation efforts at the national, regional and local levels by cultivating sufficient public and private fund sources to achieve necessary action. National and regional fundraising campaigns, corporate sponsorships, restitution and settlement funding, and other approaches will be used to increase the amount of funding available for cost-effective fish habitat conservation.

	· Number: P-7. 2 | Type: Habitat 

Focus existing resources to increase effectiveness in achieving results. Act as a catalyst for increased cooperation among federal, state, tribal and local agencies and increased collaboration with conservation organizations, landowners and other stakeholders.

	· Number: P-7. 3 | Type: Habitat 

Continue to refine quantitative metrics to track the progress toward improving the nation’s fish habitats with a national “Status of Fish Habitats” report issued every five years.

	· Number: P-7. 4 | Type: Habitat 

Encourage and promote regional habitat planning guided by the best available information and science.

	· Number: P-7. 5 | Type: Habitat 

Enhance existing data networks for use by habitat conservation partners. Create linkages to share data, conservation approaches and other habitat information among partners.

	· Number: P-7. 6 | Type: Habitat 

Assist partnerships in developing baselines, indicators and measures of success. Promote objective and consistent assessment of projects allowing successful and cost-effective strategies to be repeated and replicated and less successful strategies to be improved upon or abandoned.

	· Number: P-7. 7 | Type: Habitat 

Communicate project results and lessons learned. Enable and facilitate learning among all partners about aquatic ecosystems and how to be good stewards of aquatic resources.

	· Number: P-8. 1 | Type: Habitat 

Work with states and the Association of Fish and Wildlife Agencies to identify, coordinate and focus incentives at the state level to protect, restore and enhance aquatic habitat.

	· Number: P-8. 2 | Type: Habitat 

Work with states and the Association of Fish and Wildlife Agencies to identify and ensure linkages, consistency between plan-supported fish habitat efforts and linkages with State Wildlife Action Plans and other similar programs. Specifically use the National Fish Habitat Action Plan to leverage and implement appropriate fish habitat conservation programs outlined in the State Wildlife Action Plans and other relevant programs.

	· Number: P-8. 3 | Type: Habitat 

Work with other habitat conservation programs, such as North American Wetlands Conservation Act Joint Ventures, to promote cooperation and coordination leading to enhanced protection of fish habitats.

	· Number: P-8. 4 | Type: Habitat 

Through a Federal Caucus, coordinate existing federal program efforts to benefit fish habitat. Federal agencies have an important role as land, water and wildlife managers through a wide array of federal actions and responsibilities. Awareness of fish habitat opportunities, coordination of agency actions and follow-through on successful strategies will enable federal agencies to maximize program benefits for fish habitat.

	· Number: P-8. 5 | Type: Habitat 

Establish a National Fish Habitat Board to promote, support and coordinate implementation of the plan. This board will oversee action and follow through on all strategies of the plan.

	· Number: Strategy 1 – Identify and protect intact and healthy waters | Type: Habitat 

Project or action identifies healthy intact systems to protect from the threats of degradation. This may include efforts that not only identifies those areas, but actively protects them through on the ground efforts. Example of this would include (but not limitied to) purchasing of lands or exclusion fencing from cattle.

	· Number: Strategy 2- Restore natural variability in river and stream flows and water surface elevations in natural lakes and reservoirs. | Type: Habitat 

Project or action works towards rehabilitating natural flow regimes in a system. Actions could include but are not limited to identifying those areas in need of flow regime restoration, and activley restoring natural flow and variability through such actions as water level manipulation or stream bed restoration.

	· Number: Strategy 3 – Reconnect fragmented river, stream, reservoir, coastal, and lake habitat to allow access to historic spawning, nursery and rearing grounds. | Type: Habitat 

Project or action works towards reconnecting habitats within a system. This would include, but are not limited to, actions such as barrier removal.

	· Number: Strategy 4 – Reduce and maintain sedimentation, phosphorus and nitrogen runoff to river, stream, reservoir, coastal, and lake habitats to a level within 25% of the expected natural variance in these factors or above numeric State Water Quality Criter | Type: Habitat 

Project or action identifies area whose sediment, phosphorus or nitrogen inputs have been modified by more than 25% above numeric State Water Quality criteria or from the natural and expected inputs. Project or action actively reduces sediment loading and nutrient inputs. Examples of such activites inlcude, but are not limited to, riparian corridor plantings or installation of rain gardens.


28.  Performance Metrics

Please describe the expected performance metrics (i.e., number of miles of stream enhanced, restored or protected, acres of riparian buffer / uplands enhanced, protected or restored, number of assessments, number of passage structures removed, etc). Performance measures should clearly reflect what will actually be accomplished within the available funding.  Performance measures should not include future outcomes beyond the immediate project. 
Please select from the following performance measures and specify numerical goals expected to be met for each measure.  Please list only the performance measures that apply to the proposed project.  Numerical values must be provided for each measure selected (e.g. Total number of miles re-opened to fish passage = 10 miles). 
· G-5.1.1 Percentage of fish species of management concern that are managed to self-sustaining levels, in cooperation with affected States and others, as defined in approved management documents (GPRA)
· P-5.1.2 Percentage of populations of native aquatic non-T&E species that are at self-sustaining levels in the wild, as prescribed in management plans (Fisheries)
· P-5.1.2.3 Percentage of populations of native aquatic non-T&E species that are at self-sustaining levels in the wild, as prescribed in management plans (NFHS)
· P-5.1.2.6 Percentage of populations of native aquatic non-T&E species that are at self-sustaining levels in the wild, as prescribed in management plans (FWMA)
· 5.1.3 Number of habitat assessments completed (not acres)
· 5.1.4 Total number of miles of in-stream/shoreline habitat assessed
· 5.1.9 Number of populations managed for subsistence fishery harvest (only in Alaska)
· 5.1.10 Total number of in-stream/shoreline miles restored in U.S.
· 5.1.11 Total number of fish passage barriers removed or bypassed
· 5.1.12 Number of miles re-opened to fish passage
· 5.1.13 Number of acres re-opened to fish passage
· P-5.2.1 Percentage of populations of native aquatic non-T&E species managed or influenced by the Fisheries Program for which current status (e.g., quantity and quality) and trend is known (Fisheries)
· P-5.2.1.3 Percentage of populations of native aquatic non-T&E species managed or influenced by the Fisheries Program for which current status (e.g., quantity and quality) and trend is known (NFHS)
· P-5.2.1.6 Percentage of populations of native aquatic non-T&E species managed or influenced by the Fisheries Program for which current status (e.g., quantity and quality) and trend is known (FWMA)
· P-5.2.2 Percentage of populations of native aquatic non-T&E species with approved management plans (Fisheries)
· P-5.2.2.3 Percentage of populations of native aquatic non-T&E species with approved management plans (NFHS)
· P-5.2.2.6 Percentage of populations of native aquatic non-T&E species with approved management plans (FWMA)
· 5.2.4 Total number of population assessments completed
· 5.2.7 Total number of fishery management plans completed or revised during the fiscal year for non-T&E populations
· P-5.3.1 Percentage of all tasks implemented, as prescribed in Fishery Management Plans - Fisheries 
· P-5.3.1.3 Percentage of all tasks implemented, as prescribed in Fishery Management Plans - NFHS
· P-5.3.1.6 Percentage of all tasks implemented, as prescribed in Fishery Management Plans - FWMA
· 5.3.7 Number of applied aquatic scientific and technologic tools developed through publications
· P-7.12.1 Percentage of populations of aquatic threatened and endangered species (T&E) that are self-sustaining in the wild (Fisheries)
· P-7.12.1.3 Percentage of populations of aquatic threatened and endangered species (T&E) that are self-sustaining in the wild (NFHS)
· P-7.12.1.6 Percentage of populations of aquatic threatened and endangered species (T&E) that are self-sustaining in the wild (FWMA)
· P-7.12.2 Percentage of populations of aquatic threatened and endangered species (T&E) with known biological status that are self-sustaining in the wild (Fisheries)
· P-7.12.2.3 Percentage of populations of aquatic threatened and endangered species (T&E) with known biological status that are self-sustaining in the wild (NFHS)
· P-7.12.2.6 Percentage of populations of aquatic threatened and endangered species (T&E) with known biological status that are self-sustaining in the wild (FWMA)
· P-7.12.3 Percentage of aquatic T&E populations managed or influenced by the Fisheries Program for which current status (e.g., quantity and quality) and trend is known (Fisheries)
· P-7.12.3.3 Percentage of aquatic T&E populations managed or influenced by the Fisheries Program for which current status (e.g., quantity and quality) and trend is known (NFHS)
· P-7.12.3.6 Percentage of aquatic T&E populations managed or influenced by the Fisheries Program for which current status (e.g., quantity and quality) and trend is known (FWMA)
· P-7.12.4 Percentage of aquatic T&E populations managed or influenced by the Fisheries Program with approved Recovery plans (Fisheries)
· P-7.12.4.3 Percentage of aquatic T&E populations managed or influenced by the Fisheries Program with approved Recovery plans (NFHS)
· P-7.12.4.6 Percentage of aquatic T&E populations managed or influenced by the Fisheries Program with approved Recovery plans (FWMA)
· P-7.12.5 Percentage of all tasks implemented, as prescribed in Recovery Plans - Fisheries 
· P-7.12.5.3 Percentage of all tasks implemented, as prescribed in Recovery Plans - NFHS
· P-7.12.5.6 Percentage of all tasks implemented, as prescribed in Recovery Plans - FWMA
· 12.2.3 Number of aquatic invasive species populations controlled/managed (annually)
· P-12.2.4 Number of activities conducted to support the management and control of aquatic invasive species (Fisheries)
· P-12.2.5 Number of activities conducted to support the management and control of aquatic invasive species (NFHS)
· P-12.2.6 Number of activities conducted to support the management and control of aquatic invasive species (FWMA)
· 12.2.7 Number of public awareness campaigns conducted and supported re: invasive species
· 12.2.9 Number of risk assessments conducted to evaluate potentially invasive aquatic species - annual
· 12.2.11 Number of surveys conducted for aquatic invasive species baseline/trend information for aquatic invasive species
· 12.2.12 Number of surveys conducted for early detection and rapid response for aquatic invasive species
· 12.2.13 Number of state/interstate management plans supported to prevent and control aquatic invasive species (annually)
· 12.2.14 Number of invasive species partnerships established and maintained
· P-15.4.1 Percentage of all mitigation tasks implemented as prescribed in approved management plans - Fisheries 
· P-15.4.1.3 Percentage of all mitigation tasks implemented as prescribed in approved management plans - NFHS
· P-15.4.1.6 Percentage of all mitigation tasks implemented as prescribed in approved management plans - FWMA
· P-15.4.6 Percentage of fish populations at levels sufficient to provide quality recreational fishing opportunities (Fisheries)
· P-15.4.6.3 Percentage of fish populations at levels sufficient to provide quality recreational fishing opportunities (NFHS)
· P-15.4.6.6 Percentage of fish populations at levels sufficient to provide quality recreational fishing opportunities (FWMA)
· 15.4.8 Number of aquatic outreach and education activities and/or events (NFHS)
· 15.4.9 Number of aquatic outreach and education activities and/or events (FWMA)
· GP-15.8.10 Number of waters where recreational fishing opportunities are provided (Fisheries)(GPRA)
· 15.4.12 Total number of visitors to Service Fisheries facilities
· 18.1.1 Percentage of planned tasks for Tribal fish and wildlife conservation as prescribed by Tribal plans or agreements (Fisheries)
· 18.1.2 Percentage of planned tasks for Tribal fish and wildlife conservation as prescribed by Tribal plans or agreements (NFHS)
· 18.1.3 Percentage of planned tasks for Tribal fish and wildlife conservation as prescribed by Tribal plans or agreements (FWMA)
· 18.1.6 Number of training session to support Tribal fish & wildlife conservation
· 18.1.9 Number of new or modified cooperative agreements or IPA Agreements that support Tribal fish & wildlife conservation
· 18.1.12 Number of consultations conducted to support Tribal fish & wildlife conservation
· G-52.1.2 Number of volunteer participation hours are supporting Fisheries objectives for Hatcheries (NFHS) 
· G-52.1.3 Number of volunteer participation hours are supporting Fisheries objectives for FWMA (FWMA) 
· 52.1.7 Percentage of NFHS with Friends Groups
· Number of acres of upland habitat assessed
· Number of acres of wetland habitat assessed
· Number of activities conducted to address priority pathways (ANS)
· Number of ANS related outreach/education activities conducted
· Number of fish and aquatic population that are held in refugia
· Number of instream miles enhanced
· Number of Recovery Plans completed or revised during the fiscal year for aquatic T and E populations
· Number of riparian miles enhanced
· Number of technical assistance/coordination activities conducted (ANS)
· Percentage of native aquatic populations with approved watershed management plans
· Number of upland acreas restored/enhanced
· Number of wetland acreas restored/enhanced
People and Nature Measures

· Number of adult visitors to Service Fisheries facilities
· Number of children visitors to Service Fisheries facilities
· Number of School Tour activities and/or events targeting adults only
· Number of School Tour activities and/or events targeting children only
· Number of School Tour activities and/or events for adults and children
· Number of School Curriculum activities and/or events targeting adults only
· Number of School Curriculum activities and/or events targeting children only
· Number of School Curriculum activities and/or events for adults and children
· Number of Fishing activities and/or events targeting adults only
· Number of Fishing activities and/or events targeting children only
· Number of Fishing activities and/or events for adults and children
· Number of National Fishing Week activities and/or events targeting adults only
· Number of National Fishing Week activities and/or events targeting children only
· Number of National Fishing Week activities and/or events for adults and children
· Number of other National activities and/or events (Earth Day, etc) targeting adults only
· Number of other National activities and/or events (Earth Day, etc) targeting children only
· Number of other National activities and/or events (Earth Day, etc) for adults and children
· Number of Drop In activities and/or events targeting adults only
· Number of Drop In activities and/or events targeting children only
· Number of Drop In activities and/or events for adults and children
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